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WA o2 ma, G oA gAls 3 AleY asdes Fuistele W
tom &gt glow, b5 Zo| A 274 FEoE ERE.D
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o2 §5A4ola FHAR AAY FXH #A BHE 8 FHEHE=
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U FAe] AL BAZE o MR g 7jofet dx7t
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R RAHAS AARRGsE 988 otal s

- AIAD 10091F ool v AEAF FE ZEAHAAIA
Contract Documents)S #l|&3Fal S)&.4)

- AGC: 700 Series(Subcontracting Documents)E H]E3F 90 = oA+
o] FFA A A (ConsensusDOCS)S A&38taL ¢85

CMAA: Contracts & Schedulingol] 3+ A& FHofko]

(CMAA Documents)S Al&3tal 3=
- DBIA : Consultant Services & te fAIHl = Aldof] #3sk 1+
Al kA 21 (DBIA Model Contracts)% A-Fstal A7

L}. AGC2| ConsensusDOCS

AlekE 7t dx1st Eo] Sl mlmelAe FHH(2007d 9€FH) 2270
%%‘i‘riﬂﬂ oA oo r TEsk AekA A (Consensus Contract
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4) The American Institute of Architects, http://www.aia.org/
5) ConsensusDOCS™.  http://consensusdocs.org/
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<E 2-1> 7|Z& CHH| ConsensusDOCS2| FL M A}E

(1) Consensus A A=z o=29| JHAM () 7iX&as s AY=AH MEIE
o Z2HME 3K} HoHE S5t QAIAY o EZZHME Planning System ¥ x4 =2l

: CPD(Collaborative Project Delivery) Team o BIM €88 98 A=A &Y
o Risk-shifting0| A{ Risk-sharing2 &t o Lean ConstructionZ2 S5t &S HA
o ZENE Hnt Zalol AHkx HA| o MEI|=g IS ArAS LA MTIE

: Target Goal, Target Costing &% # 9| : Digital Data Protocol,
o o|lMutol| mE RHA CIMEE Fof Electronic Communication Protocol
o sl=ZXe| 235l 2 Aindemnity) 2 CHII

X S(payment), EMZHo| =S A5}

O

AFZ: Collaborative Construction Resources(2008), The Revolution is Upon Us

vl=ro] AGC7} A|l&3sta 9+ ConsensusDOCSe EFAA 2 st=+
& Ak A (700 Series)E tS TS

LS
o
o
o
o
o

O

900&0]| ali=tst= ConsensusDOCS £ | A|
A

200 Series : ZAAZ A} 7| 2kA{A] (General Contracting Documents)

o

300 Series : 3X}gi2d &t
400 Series : C|Xtelel= 7|2kA{Al (Design-Build Documents)
500 Series : CMAFR! H|2FA{ 4] (Construction Management Documents)

700 Series : St=& H|2fA{A] (Subcontracting Documents)

|AAl (Collaborative Documents)

800 Series : PMAIY H[2kA{Al (Program Management Documents)

o
o

O

700 Series(St=a H2tM ALl MF MS A4

ConsensusDOCS 702 : Standard Form Purchase Order

ConsensusDOCS 705 : Invitation to Bid / Sub-bid

ConsensusDOCS 706 : Subcontract Performance Bond

ConsensusDOCS 707 : Subcontract Payment Bond

ConsensusDOCS 710 : Subcontractor’s Application for Payment
ConsensusDOCS 721 : Subcontractor’s Statement of Qualification, Specific Project
ConsensusDOCS 750 : Contractor / Subcontractor Agreement
ConsensusDOCS 750.1 : Contractor / Subcontractor Rider for Material Storage at Site
ConsensusDOCS 751 : Contractor / Subcontractor Agreement (Short Form)
ConsensusDOCS 760 : Subcontractor Bid Bond

ConsensusDOCS 795 : Subcontractor Change Order

ConsensusDOCS 796 : Subcontract Interim Direct Change
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1. F2 W&

7}. Guide to Best Fair Payment Practice &

O 9=+ OGC(Office of Government Commerce)s WaAF 34 A3
S AAsH] Ysi 20073 9¥  “Guide to Best Fair Payment

Practice"& 3f.

- 20089 149 1d5H AFdiks A dits BE A EALel dis) Fair
Payment Practice 8% 9533t o]gAats H4.

-  PSCCF(Public Sector Construction Client Forum)+= Fair

Payment Practiceol] W3l AAdA W doJE =

- NSCC(National Specialist Contractors’ Council: www.nscc.org.uk)

o

< Fair Payment Campaign(www.fairpaymentcampaign.co.uk)< -

At TS dgA5 A 2 AKUALS A Sk dd
Best Practice Award A&}

Lt. Guide to Best Fair Payment Practice T2 W&

1) Fair Payment Chart

O OGCE 2008H-E GH-oitE A= e A FALe] tid) Fair
Payment CharterE A -83}al Fair Payment A4S 422} ALAH 7=}
5 2.

O Fair Payment Chart® 8 W&
- 719 ES AT A oFEE tiw ANE =
a4l A AA]F(late payment)olyt AEI & & flv AEEF
(withholding of payment):= S84 o % 385X &S,
- Fair Payment= &5 3 (Supply Chain) dAel] &

- U Al QA AnkE A ¢ EA
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(Bankers’ Automate
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O Model Fair Payment Charter %

Model ‘Fair Payment’ Charter'

Ofcn ofGovornmard Cammorce

This is a cross-
industry agreed
charter produced
by a working group
of the Public Sector
Construction Clients'
Forum (PSCCF)
and includes
the following
organisations

\ vy, v
a}.‘;:s:.:f‘fct
¢
ﬁ‘.ig(
n Construction
Clients’ Group

€%
%

NSCC

Local Government
Task Force

ConsmucTvG B

consruction SHHD
products

1, the undersigned, commit to adopt the ‘Fair Payment' principles and Charter, based on the above, within future
construction procurement

[ & 4-1] Model Fair Payment Charter

3} AF(defects) T
Zslx]ojof &,

713 el 714l

rlo

Clearing System

electronic BACS
A= Azt

A =H5-H
)

S o] g3t

Akl elselor .

High Agency %l -8A}|

Safe roads, Reliable journeys, Informed travellers HIGHWAYS

AGENCY

™

Highways Agency Fair Payment Charter

Fair and transparent payment practices are essential o achieving successful integrated
working on al contracts. The Highways Agency, working with its suppliers in good faith and in
a spirit of mutual trust and respect, is committed to meeting the principles of fair payment.

As a supplier to the Highways Agency, we agree that we wil strive to meet the Fair Payment
commitments set out below. We will additionally seek to embed the principles throughout our
supply chain®.

Companies have the right to receive correct full payment as and when due. Deliberate
" late payment or unjustifiable withholding of payment is ethically not acceptable.

‘Fair Payment’ will apply equally between the client and lead contractor and throughout
the supply chain.

The process will be transparent and members of the supply chain will have certainty of
how much and when they will be paid.

Companies will consider, where appropriate, operating relevant contracts on an open
" book basis.

The correct payment will represent the work properly carried out, or products supplied,
" inaccordance with the contract. Any witrhlding of payment due to defects or non-

delivery will be justified in fine with

made at the time of contract.

To ensure effective and equitable cash flow for all those involved, all contracts will
provide for regular payments and have payment periods not exceeding 30 days, from
receipt of invoice.

In order to avoid payment delays, the client and all supply chain members will agree
= payment procedures at the outset of their contracts. Payment will be through electronic
BACS transfer and will apply throughout the supply chain.

Monitoring compliance with the Charter principles wil be built into the Highways
= Agency "Motivating Success - A Toolkitfor Performance Measurement.”

o y
Practce”.

charter will be

[

. High nd
¥
procedures in e with the charter commitments

Company name Representative's name Signature

Position Date

[22 4-2] High Agency Z & A}z
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